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I am on the lands of the Wurundjeri
people of the Kulin nation. 

I wish to acknowledge them as the 
Traditional Owners, and to pay my 
respects to their Elders, past and 
present, and to extend that respect 
to Aboriginal and Torres Strait 
Islander peoples here today.

image credit to @harleyandj





Overview
• About us 

• About our consultation work

• We’d love to hear from you
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Statewide
Service Lead

Recommendation 36: 

A new statewide service for people living with mental 
illness and substance use or addiction

The Royal Commission recommends that the Victorian Government: 

1) Set up a new statewide specialist service, based on the Victorian Dual 
Diagnosis Initiative, to: 

a) research mental illness and substance use or addiction 
b) support education and training for a range of mental health and 

alcohol and other drug specialists and clinicians
c) provide primary consultation to people living with mental illness 

and substance use or addiction who have complex support 
needs

d) provide secondary consultation to mental health and wellbeing 
and alcohol and other drug specialists and clinicians across both 
sectors.

2) As a priority, increase the number of addiction specialists (addiction 
medicine physicians and addiction psychiatrists) in Victoria.

3) Work with the Australian Government to look for opportunities for 
funded addiction specialist trainee positions in Victoria. 
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As the Statewide Service lead, Turning Point will:

➔develop and deliver an education and training 
program that will increase workforce integrated 
care capability 

➔lead research into co-occurring mental illness 
and substance use or addiction

➔provide brief centralised secondary consultation 
across both the mental health and wellbeing and 
AOD systems 

➔coordinate access to Addiction Services where 
further support is required for people with high-
intensity AOD support needs. 

Statewide
Service Lead
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The Statewide Service for people 
with co-occurring needs 
➔The new Statewide Service for people with 

co-occurring needs (the Statewide Service) 
comprises Turning Point as the lead 
organisation, and an initial Clinical Network of 
four Addiction Services 

➔Western Health, St Vincent’s Health, Austin 
Health and Goulburn Valley Health, and Eastern 
Health. 

➔The key role of the Statewide Service is to provide support 
to, and build the capability of, the mental health and 
wellbeing and AOD systems to deliver integrated treatment, 
care and support. 



Who are we & what do we do?
Clinical Network 

• Addiction psychiatry, addiction medicine, 
nurse practitioners, nurses

• Peer support workers (hiring soon)

• Trainees (medical for now, nursing soon)

Service profile

• Primary & secondary consultation 
(assessments & short term care); pharmacotherapy support



Who are we & what do we do?
Central team (Richmond/Turning Point)

• E-referral portal & coordination 

• Service navigation & support line

• Education & training

• Research 



https://www.turningpoint.org.au/about-us/news/Hamilton-Centre

https://www.turningpoint.org.au/about-us/news/Hamilton-Centre
https://www.turningpoint.org.au/about-us/news/Hamilton-Centre




Consultation & 
integrated care design
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Introduction & context
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Project structure



M
O

N
AS

H
 U

N
IV

ER
SI

TY
D

ES
IG

N
 H

EA
LT

H 
CO

LL
AB

Tactile Tools digital workshop method

A digital, flexible and haptic approach for 
mapping networks of care and addressing 
complex health challenges.

We evolved the method to scaffold 
discussions about integrated care for 
mental illness and addiction in Victoria.
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40 Participants
Across the two sets of workshops

AOD clinicians

Peer support workers

Clinical leaders

Mental health clinicians

Lived experience
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Persona users
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Consultation & workshop activities
Workshop #1 activities

1. Exploring the persona story 
and experience.

2. Investigating the integrated care principle 
of Inclusion.

3. Investigating the integrated care principle 
of Access.

Workshop #2 activities

1. Investigating the integrated care principle 
of capability

2. Investigating enablers and barriers

3. Investigating knowledge and skills

4. Investigating training and education needs

5. Investigating change 
management and culture.
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Approach to synthesis

➔We conducted a qualitative thematic 
analysis and coding of workshop data to 
discover overarching themes.

➔Triangulation of data across multiple 
contributions, participants and workshop 
groups to validate the ‘findings’.

➔Additional coding and evaluation
of qualitative data in Nvivo.
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Full report & poster series available here
https://www.turningpoint.org.au/research/engage/Statewide-
Service-for-Mental-Health-and-Addiction-Consultation

https://www.turningpoint.org.au/research/engage/Statewide-Service-for-Mental-Health-and-Addiction-Consultation
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Next steps
• Area Mental Health & Wellbeing 

Managers & Leaders workshops

• Stigma campaign (MH services)

• Integrated care workforce surveys

• Education & Training
What would you like to see?



thank you
shalini.arunogiri@monash.edu

info@hamiltoncentre.org.au

mailto:shalini.Arunogiri@monash.edu
mailto:info@hamiltoncentre.org.au
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